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Delivering Solutions for a Sustainable Future

Sustainability runs deep within Tai Sin. We endeavour to make a difference through our
solutions, products and services, while creating value that guides us to a viable direction
towards growth.

At Tai Sin, we believe that to effectively anticipate various changes and challenges,
one must be able to adapt and evolve, and embrace innovation as a key driver for
development.

Putting transformational ideas at the heart of our activities pushes us to break new
ground, and empower our constant pursuit for greater progress.

Our course towards a better and safer tomorrow is driven by the three key tenets of our
Sustainability Living Plan; building a business that values quality and service excellence,
maintaining a firm commitment toward environmental efficiency, and contributing vital
solutions to society. We consider this as a perfect synergy of strengths which generates
dynamic growth.

The foundation of our business initiates the pace of the journey ahead, and keeps us
going strong as we continue advancing forward. As it moves into the future, Tai Sin will
continue to execute strategies that will enable it to fully realise its vision in Singapore
while seizing boundless opportunities beyond.
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OPENING UP TOWARDS
NEW OPPORTUNITIES BEYOND
e E__ p—

Over the years, Tai Sin has exhibited resilience, prudence
and foresight in its journey towards sustainability. By
actively seeking new opportunities and reinforcing our
competitive advantage, we are able to strengthen our
presence in the ASEAN region and pursue endeavours to
synergise greater progress.

At Tai Sin, our practices are constantly being developed

and perfected to the highest of standards, enabling us to
e A h build on our assets and create greater value. We strive
i E— to further enhance our established capabilities in safety
and quality, as well as fulfil our vision of bringing Tai Sin
further and higher. With our track record and commitment
to excellence, we continually challenge ourselves to reach
greater limits.
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TAI SIN AT A GLANCE

Tai Sin Electric Limited was established with the foresight and determination as a cable manufacturing
business in 1980. Today, after over 35 years of strategic expansion and diversification, Tai Sin has emerged
as a leading and trusted Industrial Group in Southeast Asia. Listed on the Stock Exchange of Singapore,
SESDAQ in 1998, and subsequently transferred to the SGX Main Board in 2005.

Presently known as Tai Sin Electric Limited Group of Companies, the business is streamlined into four
Business Segments namely Cable & Wire (C&W), Electrical Material Distribution (EMD), Switchboard (SB)
and Test & Inspection (T&l). These segments are well designed to meet the specific needs of our diverse
customers ranging from end-users to contractors, manufacturers, system integrators, engineers and
consultants. The business mix of the segments has allowed the Group to continue to achieve growth during
difficult times.

The Group operates a highly successful network distributing electrical and control products, accessories
and solutions to a wide range of local and regional industries which includes Malaysia, Vietham, Brunei and
Indonesia.

We are committed in contributing to a safer tomorrow
through our products and services. We believe in
sustainable development for our business and
people, while protecting the environment and
contributing to society

MISSION

To be a leading industrial group that contributes
to a safer tomorrow

VISION

INTEGRITY
We treasure loyalty, uphold honesty, and
practise good business ethics

RELIABILITY
We uphold service excellence, take pride in our product
quality and ensure commitments are duly fulfilled

CORE s

VALU ES . We embrace teamwork, harmony and mutual respect
with our customers, suppliers, and employees




PRODUCTS
THAT ARE

SAFE TO USE

We are committed to making
sure our products meet
the highest standards for
safety and quality through
our stringent manufacturing
process. We also ensure
that all other products we
represent come from a

reliable and reputable source,

and comply to international .

¢ quality regul,ajions1 "
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PRODUCTS
THAT PROVIDE

SAFETY

Our diverse range of products
are in line with our strengths in
providing reliability in areas of
electrical and industrial safety
protection. Products such as
fire resistant cables, molded
circuit breakers, safety sensors
and personal  protection
i uphold the highest
al standards for our

TAI SIN SUSTAINABILITY LIVING PLAN

SERVICES
THAT PROVIDE

SAFETY

Our test and inspection
service provides reliable and
accurate testing, an integral
part in ensuring that the
condition of the facilities
will be safe for use by both
businesses and the public.

F
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BUSINESS SEGMENTS

To crystallise its vision of being a leading Industrial Group in Southeast Asia, Tai Sin is structured into
four interlinked business segments — Cable & Wire, Electrical Material Distribution, Switchboard and Test &
Inspection. The Group is able to leverage the combined core competencies and expanding capabilities of
each business segments, to deliver a focused collective solution to its customers.

acture and trading of cables and wires. These

umentation and Fire Resistant & Flame Retardant
I of electrical and instrumentation installation for
CABL [21 strial and infrastructure projects.

(Caw)

Focuses on supplying products and services to a wide range of industries
which includes industrial automation, maintenance, repair and operations
(MRO). Products include industrial control system and components, sensing,
measurement and monitoring system, power quality system, safety, cabling and
| electrical accessories, as well as lighting and energy monitoring solutions.

~ o Lim Kim Hai Electric Co (S) Pte Ltd
- e LKH Precicon Pte Ltd
e LKH Projects Distribution Pte Ltd

gears for use in large buildings and
ltage main and sub switchboards,
st others.

services for materials ranging from
| rvice includes independent testing,
TE§ & and international standards.
INSPECTION

(T&l)
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FINANCIAL HIGHLIGHTS
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CHAIRMAN'’S STATEMENT

DEAR SHAREHOLDERS,

The Tai Sin Electric Group is a home-grown
company with a proud tradition of dedication, hard
work and prudence in operational and financial
management. This business ethos has sustained us
and helped to build the business over the last 37
years to what it is today.

For many years, the Group has derived its income
mainly from sales in Singapore, Malaysia, Vietnam
and Brunei until five years ago when we made
concerted efforts to bring our brand further afield
into other neighbouring countries.

Our business in the new markets, such as in
Indonesia, Cambodia, Myanmar, Thailand and the
Philippines, are still fledgling, but we are poised to
ride on their economic growth in the years ahead.

The Volatility, Uncertainty, Complexity and Ambiguity
of previous years had accompanied us into 2017,
further sustaining the economic slowdown that was
earlier triggered by the sharp fall in oil prices from
mid-2014.

As a result, the local construction and manufacturing
sectors on which the Group depends on for growth
had continued to stagnate and new projects were
scarce.

For the year ended 30 June 2017, the Group’s
sales revenue totaled $279.65 million, compared to
$320.91 million in 2016. Of the four business units,
only our Electrical Material Distribution (“EMD?”)
segment saw an increase in revenues for the year.

Our Cable & Wire (“C&W”) segment continued as
main revenue contributor, with sales of $174.91
million, a drop of 19% from $216.85 million in the
previous year. EMD’s sales rose 4% to reach $72.54
million, while revenue for the Test & Inspection
(“T&I") segment slid a tad to $27.02 million, from
$27.13 million in 2016.

Profit before tax (“PBT”) was $21.50 million,
compared to $27.58 million in 2016, with all four
business units reporting positive bottom line.
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“the slowdown in the property market and decline
in the number of major public sector developments
had a strong impact on total sales revenue in the

Cash and cash equivalents was $22.08 million,
compared to the previous year, a drop of 35%
due to acquisition of all minority shares in CAST
Laboratories Pte Ltd (“CLPL”), investment property
in Malaysia and repayment of short-term bank
borrowings net during the year. Inventories climbed
by 4% to $63.59 million. Short-term borrowings
were reduced substantially by 73% to $9.99 million,
due to repayment of short-term borrowings.

Trade receivables were lower at $80.80 million,
compared to the previous year. A bigger allowance
of $1.34 million was made for doubtful receivables.

During the financial year, the Group acquired the
remaining 20.9% of the share it did not already own
in CLPL, for a consideration of $3.4 million, to allow
the T&l segment to have greater latitude in its pursuit
of growth and better returns from its Singapore
operations.

UNCERTAINTIES AND VOLATILITY CONTINUE TO
HAMPER GROWTH

As the mainstay of the Group’s business is primarily
from construction and infrastructure projects in
Singapore, the slowdown in the property market
and decline in the number of major public sector
developments had a strong impact on total sales
revenue in the year under review.

There were fewer construction projects awarded in
FY2017, and going forward it is anybody’s guess
when the private sector market would pick up and
whether more public projects would be launched.

The better outlook for manufacturing in the first
half of 2017 did not offer any consolation, as the
chemical, oil & gas, and offshore & marine clusters
were still in downturn mode.

For the whole of 2017, the government has
projected Singapore’s economic growth at the
higher end of the 2-3% band. However, political

year under review.”

uncertainties around the world and increased
nationalistic trade tendencies, coupled with unstable
economic developments in major developing
countries, continue to dampen business sentiments.

LOOKING OUTWARDS TO SUPPORT GROWTH

All the core Tai Sin operating units have in recent
years directed more of their energy and resources
to growing their export business, and have made
small but encouraging progress. For C&W segment,
continued efforts have been made to increase
exports from Singapore, as well as boost local sales
in Malaysia and Vietnam subsidiaries where they
have cable and wire production plants.

The EMD segment is further developing its nascent
export business, having successfully broken into
the Myanmar market. It will further build on its
relationships with Singapore contractors to vie for
projects in other Southeast Asian countries.

The T&l segment has built a good reputation
in Malaysia and Indonesia, having worked
with established contractors and engineering
procurement and construction companies. Its initial
success in Batam has helped it to expand into other
states in Indonesia’s oil & gas and infrastructure
businesses for its non-destructive testing (“NDT”)
and heat treatment (“HT”) services. In Malaysia, it
has reinforced its presence in Johor by expanding
its operation and workforce to establish itself as
a volume player in NDT services. In FY 2017, it
extended its NDT service into the Pasir Gudang
industrial complex and further North to Malacca to
support projects there.

The potential for growth in Southeast Asia cannot
be ignored. The International Monetary Fund
(“IMF”) has expected economic growth in the
region to accelerate. It has projected growth in the
Association of Southeast Asian Nations (“ASEAN”)
to inch up to 4.9% for 2017, from 4.8% in 2016, and
a slightly higher 5.1% in 2018.
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IMF said the growth outlook is clouded by
“significant downside risks” including tightening
global financial conditions, more inward-looking
policies and the effects of China’s economic
transition.

As for public sector spending on infrastructure,
the Asian Development Bank expects Southeast
Asian countries to invest 5.7% of their GDP on
infrastructure development to drive economic
growth.

Our team will make determined and unrelenting
efforts to extend the scale and effectiveness of their
operations outside Singapore to win good quality,
high yield projects for the Group, as well as increase
the export of our Groups’ products and services.

The business segments have already been
collaborating with each other in their overseas
operations, by synergising, sharing resources
and working economies of scale into their project
tenders. The ultimate aim is for the core operating
units to work together to offer one-stop solutions for
every construction and infrastructure development
need.

We will continue to selectively identify more
opportunities in the region for the continued
expansion of our external wing.

STRENGTHENING OUR TALENT POOL AND
INTERNAL RESOURCES

Over the years we have strategically invested
substantially in our people, systems and plants to
maximise our productivity and profit potential across
all business units.

Our Singapore production facilities are constantly
being upgraded to increase their production

scheduling and output flexibility to better meet
customer demands. Our information technology
team has been expanded to extend and integrate
the information systems across the Group’s value
chain, in order to provide more effective smart
solutions to all the business units.

ANNUAL REPORT 2017

CHAIRMAN'’S STATEMENT

As an aspiring employer of choice, we have
made human capital a priority by providing on-
going upskilling, management training and career
development opportunities to everyone to ensure
that we will always have a competent talent pool to
bring us forward.

The Group’s management team is dedicated,
focused and value-driven, that has been honed to
be highly strategic, yet adaptable to change, in their
daily approach to managing the Group’s business.

Together, they are poised to adapt and thrive in the
face of the current intractably difficult operating
environment beset by increasing costs, heightened
competition and economic uncertainties.

WE APPRECIATE THE CONTINUED SUPPORT

We recognise the important role every one of our
management and staff has played to support
the Group. On behalf of the Board of Directors, |
would like to record our deep appreciation for their
dedication and effort.

Our sustainability would not have been possible
without the strong support of our customers,
business partners and associates. We thank every
one of them for their patience, understanding and
goodwill through the good and the difficult years.

We would also like to express our appreciation to
our shareholders for their continued faith in us to
deliver results. | am pleased to announce that the
Board has decided to declare a final dividend of 1.60
cent per ordinary share subject to approval at the
annual general meeting.

Tay Joo Soon
Chairman
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REPORT BY THE CHIEF EXECUTIVE OFFICER
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The continuing prevalence of global political and
economic uncertainties capped another year of slow
sales growth for the group in financial year 2017. The
increasingly difficult market terrain continued to be
affected by the rippling effects of oil prices on overall
industrial growth and anemic domestic demand in the
private building and construction industry.

Our team’s ability to refresh its strategy and focus on
promising areas has helped us to sustain and, in some
instances, expanded their services to deliver better
value to our customers.

The results for the year reflect the team’s dedication,
consistency of effort and flexibility in approach to
customer service, to put up a strong fight and help
bring about a set of modest results for the Group.

The Cable & Wire (“C&W”) segment continues as the
biggest contributor to the revenue, accounting for
63% of the Group’s total, in the face of lower sales
volume. The Electrical Material Distribution (“EMD?”)
segment enjoyed higher sales and slightly improved
profit, while the Test & Inspection (“T&l”) segment
maintained its sales level but recorded lower earnings.
For the Switchboard (“SB”) segment, it has recorded a
drop in sales and earnings.

CABLE & WIRE (“C&W”) SEGMENT RESULTS

The C&W segment’s total sales revenue for FY ended
June 2017 was down 19% to $174.91 million, from
$216.85 million for 2016.

Sales volume decline was experienced across all
the market sectors namely commercial & residential;
industrial; infrastructure and export, except for the
trading & retail sector, which registered a marginal
increase mainly from higher sales in Malaysia and
Vietnam.

Market slowdown from Q4 2016

The segment began to feel the brunt of the depressed
market from the last quarter of 2016 when the
environment turned highly competitive as a result of
fewer projects available in the market.

Private construction demand has remained subdued
since then, and we do not expect any new residential,
commercial or industrial projects to come on stream in
the short term. The slowdown is expected to have an
impact on sales in the new fiscal year.

We will continue to focus on securing more mega
public sector infrastructure projects in 2017/2018.
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Supply of cable

Pressure on prices as competition intensifies

However, competition in the infrastructure sector has
become more intense, putting pressure on price as
contractors scramble for fewer projects compared to
previous years.

We will ramp up our efforts to increase exports sales
to other Southeast Asian countries, as well as make
more inroads into the retail and distribution markets in
Vietnam. Our plan is to invest and establish a stronger
brand presence in these countries and assign more
experienced Singapore personnel to work closely with
our business associates there to secure more new
business.

ELECTRICAL MATERIAL DISTRIBUTION (“EMD?”)
SEGMENT

In spite of the difficult economic conditions, the
EMD segment had a good year, thanks to a strong
pickup in the electronics industry and better trading
performance. Total sales reached $72.54 million in
FY2017, up 4% from $70.04 million reported for the
previous year.
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The increase was led by higher sale of control,
monitoring and protection systems and equipment
to industries, including the electronics and marine
clusters. This was however offset by a drop in sales of
electrical, control, lighting, instrumentation and safety
products and accessories to the chemical, oil & gas
clusters.

Electronics cluster to remain strong

The industrial, trading and retail sectors each
enjoyed an increase in sales but they were offset by
decline in sales in the marine; building, construction
and infrastructure; chemical, oil & gas; and export
businesses.

The increase in sales from the new and green product
ranges introduced in recent years for the commercial
& residential sectors helped to cushion the decline
in sales resulting from the slowdown in private
construction activity.

For the new financial year, the EMD segment expects
the electronics industry to enjoy continued growth.
Global semiconductor capital spending is projected to
rise by 3.6% to $69.6 billion in 2017, and by another
6.6% to $74.3 billion in 2018.

Nd0ansy auTugalFga




Junction City, Myanmar
Supply of cable by Tai Sin Elec

In the manufacturing cluster, the segment has typically
been selling directly to end users, supported by its
established corporate branding, strong business
relations and efficient customer service. It has already
upgraded its IT system to further raise customer
service, from sales order processing, through delivery
to invoicing and after sales support.

However, private construction demand is not expected
to see a quick recovery. The segment will further
increase its effort to collaborate with other business
entities in the Group to leverage their strengths in their
respective market sectors to introduce the EMD range
of products and services.
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Development and joint collaborative
effort in new area

In the specialty area of green energy systems and
products, the segment will further develop its offering
of higher value-added energy-saving products and
energy monitoring system for commercial, residential
and institutional buildings, to support the national
effort to contribute to the reduction of carbon footprint.

It also wants to expand its business of providing
lighting and cabling components & accessories, into
the infrastructure sector by working closely with the
C&W segment to bid for electrical distribution, lighting
and energy management parcels.
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REPORT BY THE CHIEF EXECUTIVE OFFICER

Pengerang RAPID, Malaysia
Testing services by CASTconsult Sdn Bhd

TEST & INSPECTION (“T&I”) SEGMENT

Our T&l segment, which offers a wide range of
materials testing services from concrete, to soil and to
asphalt premixes, achieved sales turnover of $27.02
million for the year ended June 2017, marginally lower
than the $27.13 million for the previous year.

Overall profitability was affected by pricing pressures
due to stiffer competition for fewer projects from
the private sector in Singapore and a sharp decline
in Batam heat treatment (“HT”) projects, as well as
higher operating costs due to new investments to
reinforce the T&l presence in the regional markets.

Its Singapore operation, CAST Laboratories Pte Ltd
(“CLPL”"), accounted for more than half of the business.
Revenue from infrastructure projects was the main
contributor to total Singapore company sales. Going
forward, CLPL aims to boost its non-destructive
testing (“NDT”) and soil investigation (“SI”) services
in Singapore. lts operations in Johor, Malaysia,
performed better when compared to previous years.
While sales from its Indonesian operations declined
sharply from previous year, due to completion of
contracts and the downturn in oil & gas cluster activity
in Batam.
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Rapid expansion in Malaysia

During the year under review, CASTconsult Sdn Bhd
(“CCSB”) had positioned itself as a volume player for
NDT in Malaysia. It has expanded its operations in
Johor, increasing its workforce to better service the
oil & gas projects in the Refinery and Petrochemical
Integrated Development (“RAPID”) in Pengerang.

CCSB has become a recognised provider of NDT
services in the state and has begun extending its
services into Pasir Gudang to cater to manufacturers
of process equipment for the oil & gas and the
petrochemical clusters.

The segment plans to further expand its NDT services
into other Malaysian states over the next three years,
as it recognises the huge potential for its services
there.

Riding on first-mover advantage in Indonesia

T&l was the first mover into the Batam, Indonesia
market, providing HT services to oil & gas projects,
as well as fabrication plants operated by Singapore
process supporting services companies. However,
the business in Batam for PT CAST Laboratories
Indonesia has since shrunk drastically due to the



drying up of oil & gas projects. The company has
begun moving into Java, Sumatra and Kalimantan to
tap on the infrastructure and oil & gas businesses.

More operational bases were set up in Malaysia and
Indonesia during the year to further tap the business
potential in the two countries. The segment plans
to increase its overseas sales contribution further
by venturing into new markets such as Cambodia,
Myanmar and the Philippines. It will collaborate
closely with other entities within the Group to ride on
their established business relationships and network.

For the new financial year, the segment has set its sight
on increasing sales contribution from Sl services for
infrastructure projects and NDT services for process
plant construction.

SWITCHBOARD (“SB”) SEGMENT

The segment had delivered all previous contracts. So
far there were no new major construction and public
sector development project announcements from
the local government. Going forward, it will continue
to look out and compete for government projects.
With the economic slowdown and continued low oil
prices, it is expected to affect the country spending on
infrastructure projects.

SLOWDOWN CONTINUES AMIDST
ECONOMIC UNCERTAINTIES

The Group’s performance during the year under review
continued to be weighed down by the decline in the
number of private and public construction projects.
Manufacturing output for the year fell across the
board with the exception of Electronics and Precision
Engineering industries.

As the bulk of the Group’s business is still reliant on
strong domestic demand, the outlook for these two
pillars of the economy for the new financial year
does not look too rosy, although the government has
revised its growth expectation for the overall economy
on the higher end of the 2 — 3% band.

The construction sector began strongly at the
beginning of 2016 with year-on-year growth in the
first two quarters, only to contract by 2.2% in the third
quarter and 2.8% in the fourth quarter.
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Total construction contracts awarded in 2016 was
below the level projected earlier by the government,
with actual total value of about $26 billion, of which
$15.8 billion was from public sector construction
projects.

Private sector construction is expected to be further
dampened by the slowdown in the property market,
amidst uncertainties surrounding economic growth.
The Building & Construction Authority (“BCA”) said
‘the private sector construction demand is likely to
remain subdued and is projected to stay between $8
billion and $11 billion this year’.

BCA had projected public sector construction
demand to range between $20 billion and $24 billion
for the whole of 2017. The government had said it
would bring forward $700 million worth of projects to
support the construction industry.

For 2018 — 2019, the BCA has projected a growth
range of $26 billion to $35 billion for the construction
sector.

STRONG NEED TO GROW EXTERNAL WING

With uncertainties still clouding the expected
realisation of construction projects in the near term,
the Group has to take strong action to ensure that
any shortfall in domestic sales can be offset by more
contributions from overseas.

All our business segments will focus greater attention
on markets in the Southeast Asian region, where the
Asian Development Bank (“ADB”) has predicted will
grow by 4% in 2017, from 4.8% in 2016. For 2018,
ADB projects the growth in Southeast Asia to be even
higher at 5%.

Governments in Southeast Asia are said to be eager
to ramp up infrastructure development to support
their economic growth. The ADB has projected that
infrastructure spending in developing Asia and the
Pacific would continue to increase for the region to
maintain its growth momentum.
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Our Group has already made inroads into the
Philippines, Thailand, Myanmar and Cambodia.

The C&W segment aims to export more into the
Southeast Asian countries. At the same time, we will
prepare our production facilities to drive sales in their
respective territories to support their operations.

The EMD segment will increase efforts to replicate its
sales success in the neighbouring countries, while
T&l segment will continue to drive its NDT service
into other parts of Southeast Asia, where oil & gas,
infrastructure and construction activities are still
expanding.

They will leverage each other’s strength and
connections for the outreach effort. The four business
segments have also been investing to reinforce their
physical presence overseas, and assigning trained
and experienced personnel to push the Group’s
product and service offering through collaboration
with business associates that have already established
themselves in those markets.

GROOMING TALENT, LEVERAGING SMART
SOLUTIONS

As part of the Group’s objective to become an
employer of choice, we have continued to expand our
training and career path development opportunities
to groom a talent pool that can help to sustain our
business in the years to come.

We will continue to judiciously make use of government
schemes and support programmes for the upskilling
needs of all our employees, at the same time deploy
more smart solutions to improve work processes and
customer service support functions, among other
things.

Our Group IT team is collaborating with all the
business segments to drive innovation and digital
transformation across the entire Group, by integrating
the information systems of all the operating units.
The aim is to build greater efficiency through a
seamless flow of information across all departments
and functions, by exploiting the power of big data
analytics.

The group will embark on the Internet of Things
platform and at the same time develop resource
planning solutions to increase productivity and have
better control over production scheduling, resource
utilisation and costs.

All this is to ensure we remain relevant, productive and
customer responsive. It will also help us to be more
consistent in delivering a better value proposition to
our customers, as we expect the market landscape to
become increasingly competitive where the only most
systematically efficient service providers will emerge
stronger.

SUBDUED MARKETS, TEMPERED EXPECTATIONS

There is no single solution to the difficulties facing
our business. We have made innovation, prudent
management, financial discipline and dedication to
ensure our business will continue to enjoy sustainable
growth in the years ahead.

Market volatility, uncertainty, complexity and ambiguity
have become the new normal, as we continue to face
a host of downside risks beyond our control. With
sluggish world economic conditions, and continuing
oil price volatility, economic growth can no longer be
taken for granted, as any well-meaning efforts can
be easily disrupted by a complexity of geo-political
instability and disruptive protectionist behaviour.

As demand continues to shrink and competition
heightens, we have to temper our expectations, work
harder and persist to deliver better value for all our
customers, business partners and stakeholders.

Lim Boon Hock Bernard
Chief Executive Officer
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CORPORATE STRUCTURE

Tai Sin (Vietham)
Pte Ltd

Tai Sin Electric
Cables (Malaysia)

100% Sdn Bhd

PKS Sdn Bhd

Lim Kim Hai
Electric Co (S)
100% Pte Ltd

CAST
Laboratories

100% Pte Ltd

Tai Sin Electric

International
100% Pte Ltd

Tai Sin Electric
Cables (VN)
Co Ltd

100%

Lim Kim Hai

Electric (VN)
Co Ltd

LKH Precicon
Pte Ltd

LKH Projects
Distribution

100% Pte Ltd

LKH Electric (M)
Sdn Bhd
100%

Nylect
International
Pte Ltd

CASTconsult

Sdn Bhd

PT CAST
Laboratories
Indonesia

CiPGi Pte Ltd




18 TAISIN ELECTRIC LIMITED

ANNUAL REPORT 2017

CORPORATE SOCIAL RESPONSIBILITY

DEMONSTRATING OUR CARE FOR THE
COMMUNITY

The management and staff of Tai Sin Group continued
to step up efforts to demonstrate that they care for
the wider social and environmental issues in the
community. During the financial year ended 30 June
2017, they continued to make time, roll up their
sleeves and reach out to others who are in need.

The community service efforts gels well with the
Group’s objective of being a people-centered, choice
employer. The activities not only provide an avenue
for our staff to participate in causes and issues that
matter to them, they also bring meaning and a sense
of pride to everyone involved.

By the end of the fiscal year, the group had donated
a total of $60,900 in cash, not including donations in
kind, to St John’s Brigade, Tan Tock Seng Hospital
Community Fund, Touch Community Services,
Lions Community Service Foundation, North-West
Community Development Council (“CDC”) and other
charity organisations.

YELLOW RIBBON RUN 2016

For the first time, we have participated in the Yellow
Ribbon Run on 4 September 2016. A total of 43 staff
participated in the run which has helped to raise
$1,500 for the project.

BRINGING JOY TO ORPHANAGE HOME IN
CAMBODIA

45 children at the Kampong Speu Orphanage
Home, Phnom Penh, Cambodia, had a big surprise
when 18 staff from both CAST Laboratories Pte Ltd
(“CLPL”) and Tai Sin Electric Limited dropped in on 27
November 2016 to spend the day with them.

The team brought along with them toys, electric fans,
clothing, stationeries, school bags, tit-bits, etc. to the
delight of the children. The team had also engaged
a contractor to rebuild the main buildings’ ceiling to
improve ventilation and to reduce indoor temperature.
They enjoyed lunch together, and thereafter the
children sang and performed for the visitors. The
day ended with Pastor of the home presenting an
appreciation certificate to CSR Committee Chairman,
Mr Lim Eng Heng, CEO of CLPL Group.

LIM KIM HAI CHARITY GOLF

For the third year running, the Group hosted the Lim
Kim Hai Charity Golf Tournament to raise funds for the
needy. It was an occasion when all the 56 participants,
including business associates, customers and
management staff of the Group, had a good time
enjoying the game and networking for a worthy
cause. A total of $30,000 was raised at the event on
26 January 2017 for the Tzu Chi Foundation, which
provides community services and free medical care to
the under-privileged.
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WECARE @ NORTH WEST

On Saturday, 21 January 2017, the staff were once
again at blocks 512 and 513 in Wellington Circle as
part of its participation in the WeCare @ North West —
Service Weeks community service project organised
by the North-West CDC.

Some 90 staff from the group arrived in the morning
to interact with the residents through games and other
activities. They planned and carried out the activities.
The company sponsored the prizes for the programme
and co-sponsored the rations for residents of the 236
rental flats in the two blocks.

The staff helped to pack rations and accompanied
the Member of Parliament for the constituency and
Minister for Transport, Mr Khaw Boon Wan, on a door-
to-door visit to help distribute the ration to the needy
families.

2017 isheldinsupportol

Service Foundation _ ir{

U9 goir chari

Lions Communi
Sentosa Golf Club - The Serapang
on 24" August 2017

Some of the staff had, a month earlier, visited the
residents to assess their needs to ensure that rations
would be suitable for their daily consumption.

BREAD OF LOVE ON WEDNESDAYS

Every Wednesday since 1 March 2017, the staff from
CLPL have been taking turns to help brighten the day
for the elderly residents of the SASCO Senior Citizens’
Home at Block 30, Telok Blangah Rise. The company
drivers would collect the bread from Redmart and
deliver them to the home.

BREAKFAST WITH LOVE @ RADIN MAS

This is another project that happens on the first Sunday
of alternate months, from March to November 2017.
Breakfast with Love @ Radin Mas is jointly organised by
Radin Mas Community Club Management Committee
and Mt Faber Zone B Residents Committee, and
sponsored by Tai Sin Group.

Staff from the Group volunteered their time on those
Sunday mornings to engage the elderly in fun and
games, and accompany them as they enjoy their
scrumptious breakfast treat.
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BOARD OF DIRECTORS

TAY JOO SOON
Chairman, Non-Executive and
Independent Director

Date of Appointment as Director

e April 2007 as Non-Executive and
Independent Director

e January 2015 as Non-Executive
and Independent Chairman

Length of Service as Director
(as at 30 June 2017):
e 10years

Board Committee Served On:

e Audit Committee (Member)

e Nominating Committee (Member)

e Remuneration Committee
(Member)

Academic & Professional

Qualifications:

e Life Member of the Institute of
Singapore Chartered Accountants

e Fellow of the Institute of Chartered
Accountants, Australia

e Member of Certified Public
Accountant, Australia

e Member of Singapore Institute of
Accredited Tax Professionals

e Life Member of the Malaysian
Institute of Certified Public
Accountants

Present Directorships in

Listed Companies

(as at 30 June 2017):

e Nil

Past Directorships in

Listed Companies over

the preceding three years:

e Nil

Others:

e Practising Chartered Accountant of
Tay Joo Soon & Co. since 1970

e Member of Health Industries South
Australia Advisory Board

e Deputy Chairman of Holcim
(Singapore) Pte Ltd

e Deputy Chairman of Singapore
Island Country Club

LIM BOON HOCK BERNARD
Chief Executive Officer /
Executive Director

Date of Appointment as Director

e September 1997 as Executive
Director

e June 2003 as Chief Operating
Officer

e July 2013 as Chief Executive
Officer

Length of Service as Director
(as at 30 June 2017):
e 20years

Board Committee Served On:

e Nil

Academic & Professional

Qualifications:

e Bachelor of Arts (Social Sciences),
Curtin University of Technology,
Perth, Western Australia

e Master of Business
Administration, University of
Strathclyde, United Kingdom

Present Directorships in
Listed Companies

(as at 30 June 2017)

e Nil

Past Directorships in
Listed Companies over
the preceding three years:

e Nil
Others:
e Ni

LIM CHYE HUAT @ BOBBY LIM
CHYE HUAT, PBM BBM KStJ
Non-Executive and
Non-Independent Director

Date of Appointment as Director

e October 1997 as Managing
Director

e July 2013 as Executive Director

e July 2016 as Non-Executive and
Non-Independent Director

Length of Service as Director
(as at 30 June 2017):
e 20years

Board Committee Served On:

e Audit Committee (Member)

e Nominating Committee (Member)

e Remuneration Committee
(Member)

Academic & Professional

Qualifications:

e Honorary Fellow of Singapore
Institute of Engineering
Technologies

e Fellow of the Chartered
Management Institute, United
Kingdom

Present Directorships in

Listed Companies

(as at 30 June 2017)

e Nil

Past Directorships in

Listed Companies over

the preceding three years:

e Nil

Others:

e Patron of Toa Payoh East CCC

e Management Committee of the
Lighthouse School

e Managing Director of Lim Kim Hai
Electric Co (S) Pte Ltd from 1972
to 1997



PROFESSOR LEE CHANG
LENG BRIAN, Jp PBM BBM
Non-Executive and

Independent Director

Date of Appointment as Director

e August 2002 as Non-Executive
and Independent Director

e November 2003 to December
2014 as Non-Executive and
Independent Chairman

e January 2015 as Non-Executive
and Independent Director

Length of Service as Director
(as at 30 June 2017):
e 15years

Board Committee Served On:

e Audit Committee (Chairman)

e Nominating Committee (Member)

e Remuneration Committee
(Member)

Academic & Professional

Qualifications:

e Bachelor of Engineering in
Electrical Engineering, University
of New South Wales, Australia

e Master of Engineering Science in
Electrical Engineering, University
of New South Wales, Australia

e Fellow of the Institution of
Engineering and Technology,
United Kingdom

e Fellow of Academy of Engineering
Singapore

e Fellow of Institution of Engineers,
Singapore

e Professional Engineer, Singapore

e Chartered Engineer, United
Kingdom

Present Directorships in

Listed Companies

(as at 30 June 2017)

e Nil

Past Directorships in

Listed Companies over

the preceding three years:

e Nil

Others:

e Former Vice President, Member
of the Board of Trustees and
Member of the Council of the
Institution of Electrical Engineers,
United Kingdom

e Founding Dean of the School
of Electrical and Electronic
Engineering of Nanyang

Technological Institute / University
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SOON BOON SIONG
Non-Executive and
Independent Director

Date of Appointment as Director
e November 2012 as Non-Executive
and Independent Director

Length of Service as Director

(as at 30 June 2017):

e 5years

Board Committee Served On:

e Audit Committee (Member)

e Nominating Committee
(Chairman)

e Remuneration Committee
(Member)

Academic & Professional

Qualifications:

e Degree in Business
Administration, University of
Singapore

Present Directorships in

Listed Companies

(as at 30 June 2017)

e Nil

Past Directorships in

Listed Companies over

the preceding three years:

e Non-Executive and Independent
Director, Dynamic Colours Limited

Others:

e Managing Director — Corporate
Finance of Crowe Horwath Capital
Pte Ltd (previously known as
Partners Capital (Singapore) Pte
Ltd)
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LEE FANG WEN
Non-Executive and
Independent Director

Date of Appointment as Director

e July 2015 as Non-Executive and
Independent Director

Length of Service as Director

(as at 30 June 2017):

e 2years

Board Committee Served On:

e Audit Committee (Member)

e Nominating Committee (Member)

e Remuneration Committee
(Chairman)

Academic & Professional

Qualifications:

e Bachelor of Engineering,
Chemical, National University of
Singapore

Present Directorships in

Listed Companies

(as at 30 June 2017)

e Non-Executive and Independent
Director, Asiatic Group (Holdings)
Limited

Past Directorships in

Listed Companies over

the preceding three years:

e Nil

Others:

e Executive Director — Creative
Master Bermuda Limited from
2013 to 2014

e Business Development Director —
MFS Technology (S) Pte Ltd from
2002 to 2005 & 2007 to 2009
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KEY MANAGEMENT

I CORPORATE | ——

LIM BOON HOCK BERNARD
Chief Executive Officer;

Tai Sin Electric Limited

Join Since: 1997

LIM LIAN ENG SHARON
Chief Information Officer;
Tai Sin Electric Limited
Join Since: 2000

I CABLE & WIRE (C&W) SEGMENT I

LIN CHEN MOU
General Manager;

Tai Sin Electric Limited
Join Since: 1983

CHA POO CHUN

Deputy General Manager;
Tai Sin Electric Limited
Join Since: 2006

JOHNSTON H K TEO

Vice President, Head of Sales:
Tai Sin Electric Limited

Join Since: 2000

VINCENT LOW

Senior Manager — Sales & International
Market Development;

Tai Sin Electric Limited

Join Since: 1990

LIM TIN LEONG

Senior Business Manager;
Tai Sin Electric Limited
Join Since: 1981

I SWITCHBOARD (SB) SEGMENT I

CHANG CHAI WOON MICHAEL
Executive Director;

PKS Sdn Bhd

Join Since: 1989

TAN YONG HWA, MBA CA FCCA
Chief Financial Officer;

Tai Sin Electric Limited

Join Since: 2006

YAP KONG FUI

Senior Manager — Group Manufacturing;
Tai Sin Electric Limited

Join Since: 2006

LEE CHOON MUI PATRICIA

General Manager;

Tai Sin Electric Cables (Malaysia) Sdn Bhd
Join Since: 1998

TEH CHOON KONG

General Manager — Operations;
Tai Sin Electric Cables (VN) Co Ltd
Join Since: 2003

SIN TUYET MAI, mBA

General Director;

Lim Kim Hai Electric (VN) Co Ltd

Deputy General Director — Sales & Marketing;
Tai Sin Electric Cables (VN) Co Ltd

Join Since: 2004

NG SHU GOON TONY
General Manager;

PKS Sdn Bhd

Join Since: 1989



Chairman;
Lim Kim Hai Electric Co (S) Pte Ltd
Join Since: 1967

Deputy Chairman;
Lim Kim Hai Electric Co (S) Pte Ltd
Join Since: 1969

Chief Executive Officer;
Lim Kim Hai Electric Co (S) Pte Ltd
Join Since: 1979

General Manager;
Lim Kim Hai Electric Co (S) Pte Ltd
Join Since: 2009
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General Manager;
LKH Projects Distribution Pte Ltd
Join Since: 1980

Senior Business Manager;
LKH Projects Distribution Pte Ltd
Join Since: 1992

General Manager;
LKH Precicon Pte Ltd
Join Since: 1987

Senior Manager — Business Development;
LKH Precicon Pte Ltd
Join Since: 1979

I TEST & INSPECTION (T&I) SEGMENT I

LIM ENG HENG

Chief Executive Officer;
CAST Laboratories Pte Ltd
Join Since: 1991

VICTOR TIAN MONG CHING, cstJ
Executive Director;

CAST Laboratories Pte Ltd

Join Since: 1981

CHAI THEY JHAN, PB

General Manager — Operations;
CAST Laboratories Pte Ltd
Join Since: 1978

TAN BEE YONG

General Manager — Finance & Administration;
CAST Laboratories Pte Ltd

Join Since: 2010

CHENG MING CHOY
General Manager - Projects;
CAST Laboratories Pte Ltd
Join Since: 2007

MOHD NIZAM B. MOHD YUSOF
General Manager;

CASTconsult Sdn Bhd

Join Since: 1989

DEWI YULIANA

General Manager;

PT CAST Laboratories Indonesia
Join Since: 2009
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CORPORATE INFORMATION

BOARD OF DIRECTORS

Tay Joo Soon
Non-Executive Chairman

Lim Boon Hock Bernard
Chief Executive Officer / Executive Director

Lim Chye Huat @ Bobby Lim Chye Huat
Non-Executive Director

Lee Chang Leng Brian
Non-Executive Director

Soon Boon Siong
Non-Executive Director

Lee Fang Wen
Non-Executive Director

AUDIT COMMITTEE

Lee Chang Leng Brian
Chairman

Tay Joo Soon

Soon Boon Siong

Lee Fang Wen

Lim Chye Huat @ Bobby Lim Chye Huat

NOMINATING COMMITTEE

Soon Boon Siong
Chairman

Tay Joo Soon

Lee Chang Leng Brian

Lee Fang Wen

Lim Chye Huat @ Bobby Lim Chye Huat

REMUNERATION COMMITTEE

Lee Fang Wen
Chairman

Tay Joo Soon

Lee Chang Leng Brian

Soon Boon Siong

Lim Chye Huat @ Bobby Lim Chye Huat

SECRETARY
Tan Shou Chieh

COMPANY REGISTRATION NUMBER
198000057W

REGISTERED OFFICE

24 Gul Crescent
Singapore 629531

Tel: 6672 9292

Fax: 6861 4084

Email: ir@taisin.com.sg

SHARE REGISTRARS &
SHARE TRANSFER OFFICE

B.A.C.S. Private Limited
8 Robinson Road
#03-00 ASO Building
Singapore 048544

Tel: 6593 4848

AUDITORS

Deloitte & Touche LLP

Public Accountants and Chartered Accountants
6 Shenton Way

#33-00 OUE Downtown 2

Singapore 068809

Partner-In-Charge:

Seah Gek Choo

Date of Appointment: 23 October 2015

PRINCIPAL BANKERS

United Overseas Bank Limited

The Hongkong and Shanghai Banking Corporation Limited
Oversea-Chinese Banking Corporation Limited
Malayan Banking Berhad

DBS Bank Ltd

CIMB Bank Berhad
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CORPORATE GOVERNANCE

The Board of Directors (the “Board”) of Tai Sin Electric Limited (the “Company”) is committed to high standards of
corporate conduct in conformity with the Code of Corporate Governance dated 2 May 2012 (the “Code”) which is
essential to protect the interests of the shareholders and enhance shareholders’ value.

The Board adheres to the principles and guidelines of the Code subject to such disclosure and explanation of any
deviation with the exception of the following:-
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Guideline 8.2
Guideline 8.3
Guideline 8.4
Guideline 11.4
Guideline 15.5 and
Guideline 16.1

The following describes the Company’s corporate governance practices with reference to the Code.

THE BOARD’S CONDUCT OF AFFAIRS

Principle 1:  Every company should be headed by an effective Board to lead and control the company.

The Board is collectively responsible for the long term success of the company. The Board
works with Management to achieve this objective and Management remains accountable to
the Board.

The Board of the Company comprises the following members:

Executive Director

Lim Boon Hock Bernard (Chief Executive Officer / Executive Director)

Non-Executive and Non-Independent Director

Lim Chye Huat @ Bobby Lim Chye Huat

Non-Executive and Independent Directors

Tay Joo Soon (Chairman)
Lee Chang Leng Brian
Soon Boon Siong

Lee Fang Wen

Guidelines 1.1 and 1.2: Roles of the Board

Apart from its statutory duties and responsibilities, the Board performs the following functions:-

(@)

provide entrepreneurial leadership, set strategic objectives, and ensure that the necessary financial and
human resources are in place for the Group to meet its objectives;

ensure presence of a framework of prudent and effective controls which enables risks to be assessed and
managed, including safeguarding of shareholders’ interests and the Company’s assets;

review Management performance;

set the Group’s values and standards, and ensure that obligations to shareholders and others are
understood and met;

appoint Key Personnel;
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1) review the financial performance of the Group and implement policies relating to financial matters, which
include risk management and internal control and compliance; and

(@  assume responsibility for corporate governance.

These functions are carried out either directly or through Board Committees such as the Nominating Committee
(“NC”), the Remuneration Committee (“RC”) and the Audit Committee (“AC”).

The Board has taken decisions objectively at all times as fiduciaries in the interests of the Company.

Guideline 1.3: Delegation of Authority to Board Committees

Matters which are specifically reserved to the full Board for decision are those involving a conflict of interest
for a substantial shareholder or a Director, material acquisition and disposal of assets, corporate or financial

restructuring, share issuance, dividends, financial results and corporate strategies.

The Board delegates its nominating functions to the NC, remuneration matters to the RC, and reviewing of
financial statements, risks and controls to the AC.

Guideline 1.4: Meetings of Board and Board Committees

Formal Board Meetings are held at least four (4) times a year to oversee the business affairs of the Group, and to
approve, if applicable, any financial or business objectives and strategies. Ad-hoc meetings are convened when
the circumstances require. The Company’s Constitution allow a Board meeting to be conducted by way of tele
-conference and video conference.

During the financial year, the Board held four (4) meetings and the attendance of each Director at every board and
committee meeting is as follows:-

Audit Nominating | Remuneration
Committee Committee Committee
Board (“AC!!) (“NC”) (“RC”)
Number of meetings held 4 4 1 1
Number of meetings attended

Director

Tay Joo Soon 4 4 1 1

Lim Boon Hock Bernard 4 N.A. N.A. N.A.
Lim Chye Huat @ Bobby Lim Chye Huat 4 4 1 1

Lee Chang Leng Brian 4 4 1 1
Soon Boon Siong 4 4 1 1

Lee Fang Wen 4 4 1 1

Guideline 1.5: Internal Guidelines Require Approval from Board

The Company has adopted internal guidelines setting forth matters that require Board approval. Under these
guidelines, major new capital investments and divestments by any company within the Group require the approval
of the Board. Other matters requiring the Board’s decision include business strategy, budgets and quarterly and
annual results announcement. Below the Board level, there is appropriate delegation of authority and approval
sub-limits at Management level, to facilitate operational efficiency.
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Guidelines 1.6 and 1.7: Director’s Appointment and Training

A formal letter is sent to newly-appointed Director upon his / her appointment stating his / her duties and
obligations as director. Management Accounts, Terms of Reference of Board Committees and the book of
Minutes are made available to the new Directors to enable them to understand the Company’s business and
operations. Introductory meetings are arranged, where appropriate, to acquaint them with key management
personnel.

The Board recognizes the importance of ongoing director education and the need for each Director to take
personal responsibility for this process. To facilitate ongoing education:

(a) All Directors are encouraged to keep each other updated on developments relevant to the Company’s
business, changes in laws and regulations and the like.

(o) Al Directors, in particular new and first time Directors are encouraged to attend relevant courses, seminars,
updating of regulation talks organized by regulatory bodies and professional institutions such as Singapore
Institute of Directors and Singapore Exchange Limited. The Company has an approved budget for such on-
going training for its Directors.

BOARD COMPOSITION AND GUIDANCE

Principle 2: There should be a strong and independent element on the Board, which is able to exercise
objective judgement on corporate affairs independently, in particular, from Management
and 10% shareholders. No individual or small group of individuals should be allowed to
dominate the Board’s decision making.

Guidelines 2.1 to 2.5: Composition, Size of the Board and Independent Element of the Board

The Board comprises six (6) Directors, one (1) of whom is non-executive and non-independent and four (4) are
non-executive and independent. This current size is sufficient to facilitate effective direction-setting and decision
making needed by the Company.

The Board has reviewed its size and concludes that a size of not more than eight (8) is appropriate given the
requirements of the Group’s business and the need to avoid undue disruptions to the composition of the Board
Committees.

In compliance with the Code’s requirement that at least one-third of the Board should be made up of Independent
Directors, four (4) of the six (6) Directors are Independent Non-Executive, namely, the Chairman, Mr. Tay Joo
Soon, Prof. Lee Chang Leng Brian, Mr. Soon Boon Siong and Mr. Lee Fang Wen. The independence of each
Director is reviewed and confirmed by the NC. None of them has any relationship with the Company, its related
corporations, its 10% shareholders or its officers that could interfere, or be reasonably perceived to interfere, with
the exercise of their independent business judgement with a view to the best interests of the Company.

The NC is of view that the four (4) Non-Executive Directors are independent as defined in the Code as well as
being independent in character and judgement. No individual or small group of individuals dominates the Board’s
decision-making process. The Board concurs with the views of the NC on the independence of these four (4)
Directors.

In compliance with the Code, the Board has reviewed the independence of Prof. Lee Chang Leng Brian and Mr.
Tay Joo Soon, who have been members of the Board for fifteen (15) and ten (10) years respectively. The Board,
on the recommendation of the NC, determined that Prof. Lee and Mr. Tay are independent notwithstanding that
they have served more than nine years on the Board. Prof. Lee and Mr. Tay continue to express their independent
views and challenge Management at Committee and Board meetings.
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The Company will adopt a policy stipulating a nine year term as the maximum number of years an Independent
Director can serve on the Board. The nine year limit will however be effected from financial year ended 30 June
2018. This is to accommodate current Directors who have already served more than nine years on the Board.

Accordingly, Prof. Lee Chang Leng Brian has tendered his resignation on 10 October 2017 and the effective date
of his resignation will be on 31 October 2017.

The profile of each Director and other relevant information is set out under “Board of Directors” Section of the
Annual Report.

Guidelines 2.6: Board Diversity

On an annual basis, the NC will review the composition and size of the Board, each Board Committee and
the skills, and core competence of its members to ensure an appropriate balance and diversity of skills and
experience.

Core competencies include accounting, business acumen, industry knowledge related to the Company, familiarity
and regulatory and compliance requirements and knowledge of risk management.

The Board is of the view that there is sufficient diversity in skills, experience and knowledge of the Company in its
current Board composition to maximise effectiveness.

Guidelines 2.7 and 2.8: Non-Executive Directors

Directors are encouraged and are given ample time to deliberate on all matters in Board meetings. The salient
views and recommendations of Non-Executive Directors are minuted and where applicable are adopted. The
Independent Directors communicate amongst themselves by email or telephone on matters concerning the
Company and have met without the presence of the Executive Director.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Principle 3: There should be a clear division of responsibilities between the leadership of the Board and
the executives responsible for managing the Company’s business. No one individual should
represent a considerable concentration of power.

Guidelines 3.1 and 3.3: Separate Role of Chairman and Group Chief Executive Officer (“CEQ”)

It has been the practice of the Board since financial year ended 30 June 2003 that the Chairman of the Board
is non-executive and is separate from the CEO. The Chairman and the CEO are not related family members.
Accordingly, no Lead Independent Director was appointed.

Guideline 3.2: Roles and Responsibilities of Chairman

The Chairman leads the Board proceedings and ensures that Board meetings are held when necessary. The
Chairman is also responsible for ensuring the effectiveness of the Board and its governance processes, while the
CEOQO is the most senior executive in the Company who is responsible for implementing the Company’s strategies
and policies and monitoring the Company’s day-to-day operations.

Guideline 3.4: Role of Lead Independent Director
Although the company is not required to appoint a Lead Independent Director, the Independent Directors

communicated amongst themselves by email or telephone and have met without the presence of the Executive
Director.
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BOARD MEMBERSHIP

Principle 4: There should be a formal and transparent process for the appointment and
re-appointment of directors to the Board.

Guideline 4.1: NC Membership

The current NC comprises the following five (5) members, four (4) non-executive and independent and one (1)
non-executive and non-independent member:

(a) Soon Boon Siong (Chairman)

(o) Lee Chang Leng Brian

(c)  Tay Joo Soon

(d) Lee Fang Wen and

(e) Lim Chye Huat @ Bobby Lim Chye Huat

The Board has approved the written terms of reference of the NC. The main terms of reference are:-

(a) be responsible for the re-nomination of the Company’s Directors, having regard to the Director’s
contribution and performance;

(b) determine annually whether or not a Director is independent, bearing in mind the guidelines set out in the
Code and any other factors;

(c) decide whether or not a Director is able to and has been adequately carrying out his duties as a Director;

(d) regularly review the structure, size and composition (including the skills, knowledge and experience)
required of the Board compared with its current position and make recommendations to the Board with
regard to any changes;

(e) give full consideration to succession planning for directors and other senior executives in the course of
its work, taking into account the challenges and opportunities facing the Company, and what skills and
expertise are therefore needed on the Board in the future;

(M be responsible for identifying and nominating for the approval of the Board, candidates to fill board
vacancies as and when they arise;

(9 before any appointment is made by the Board, evaluate the balance of skills, knowledge and experience on
the Board and, in the light of this evaluation prepare a description of the role and capabilities required for a
particular appointment. In identifying suitable candidates, the Committee shall consider candidates on merit
and against objective criteria, taking care that appointees are able to devote sufficient time to the position;
and

(h) keep under review the leadership needs of the organization, both executive and non-executive, with a view
to ensuring the continued ability of the Company to compete effectively in the marketplace.

Guidelines 4.2: Roles of NC
The NC shall also make recommendations to the Board concerning:-
(a) the re-appointment of any non-executive director at the conclusion of his specified term of office having

given due regard to his performance and ability to continue to contribute to the Board in the light of the
knowledge, skills and experience required;
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(o) the re-election by shareholders of any director under the “retirement by rotation” provisions in the
Company’s Constitution having due regard to his performance and ability to continue to contribute to the
Board in the light of the knowledge, skills and experience required;

(c) the review of Board succession plans for the Non-Executive Chairman and CEO / Executive Director and
other Directors;

(d) the review of training and professional development programs for the Board; and

(e) any matters relating to the continuation in office of any director at any time including the suspension or
termination of service of an executive director as an employee of the Company.

All Directors (except the CEO) are subject to the provisions of the Company’s Constitution whereby one-third of
the Directors for the time being are required to retire and subject themselves to re-election by shareholders at
every Annual General Meeting (“AGM”). A newly appointed Director must retire and submit himself for re-election
at the AGM immediately following his appointment and thereafter, is subjected to the one-third rotation rule.

Guideline 4.3: NC’s Determination of Independent Director’s Independence

All Independent Directors have submitted to the NC and Board for review and concurrence, a written confirmation
on whether they consider themselves to be independent as set forth in the Code. Independent Directors are
required to notify the Board when there are circumstances arising which render them non-independent. The
Independent Directors continue to regard themselves as independent and the same have been confirmed by the
NC and the Board.

Guideline 4.4: Commitments of Directors Sitting on Multiple Boards

The Board has adopted internal guidelines addressing competing time commitments that are faced when
Directors serve on multiple boards. The guidelines provide that each full-time Director can only have a maximum
limit of four (4) directorships in a publicly listed company on the SGX-ST or international stock exchanges.
Furthermore, for directorships already held, not more than two (2) of the four (4) are in companies where their
financial year end is 30 June.

All Directors are also required to submit to the NC details of other directorships held by them during the financial
year as well as information on other major appointments including full-time employment. In such submission,
they are required to confirm that they have sufficient time to pay attention to the affairs of the Company. Having
reviewed the submissions, in respect of FY2017, the NC is of the view that the Directors are able to carry out their
duties as Directors of the Company and each Director has discharged his duties adequately.

Guideline 4.5: Alternate Directors

The Company’s Constitution provides for the appointment of alternate directors. The Board has decided that
it will, as stated in the Code, generally avoid approving the appointment of alternate directors and should any
appointment be made, it will be for limited periods only. No alternate director was appointed in FY2017.

Guideline 4.6 and 4.7: Process for Selection and Appointment of New Directors and Key Information on
Directors

Where a vacancy arises under any circumstances, or where it is considered that the Board would benefit from the
services of a new director with particular skills, the NC will in consultation with the Board, determine the selection
criteria and choose candidates with the appropriate expertise and experience for the position.

Generally, the NC will review annually the Board’s composition and should the need to appoint and / or replace
directors arise, it will review nominations from Board members. In its review, the NC will take into account the
relevant skill sets, qualifications, conflicts of interests and other commitments.
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The NC will interview the nominees and recommend to the Board the most appropriate person to be invited to
become a Director of the Company.

Key information of Directors is set out under “Board of Directors” section of the Annual Report.

BOARD PERFORMANCE

Principle 5: There should be a formal annual assessment of the effectiveness of the Board as a whole
and its board committees and the contribution by each director to the effectiveness of the
Board.

Guidelines 5.1 to 5.3: Formal Process and Performance Assessment

The NC has adopted a formal process for the evaluation of the performance of individual Directors, Board
Committees and the Board as a whole.

Evaluation Process

The assessment process involves and includes input from the Board members and individual Directors in self-
evaluation and peer review, applying the performance criteria recommended by the NC and approved by the
Board. The Directors’ input are collated by the Company Secretary and reviewed by the Chairman of the NC,
who presents a summary of the overall assessment to the NC for review. Areas where the Board’s performance
and effectiveness could be enhanced and recommendations for improvement are then submitted to the Board for
discussion and for implementation.

Board Performance Criteria

The performance criteria for the Board evaluation are as follows:-

° Board skills set / competency
° Financial target and operating performance
° Board performance in relation to discharging its principal functions

° Board’s relationship with the CEO

° Board Committees in relation to discharging their responsibilities set out in their respective terms of
reference

Individual Director’s Performance Criteria

The individual Director’s performance criteria are categorized into five segments, namely:-

° Interactive skills
° Knowledge
° Director’s duties

° Availability

° Overall contribution
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Non-Executive Chairman and CEO Performance Criteria

The performance criteria for the Non-Executive Chairman and CEO are as follows:-

° Vision and leadership

° Financial management

° Board relations

° Governance and risk management
° Relations with shareholders

The NC, without the engagement of an external facilitator, has performed the assessment for FY2017 and is of
view that the performance of individual Directors and the Board as a whole were satisfactory and sufficient time
and attention have been given by the Directors in the discharge of their duties to the Group.

ACCESS TO INFORMATION

Principle 6: In order to fulfill their responsibilities, directors should be provided with complete, adequate
and timely information prior to board meetings and on an on-going basis, so as to enable
them to make informed decisions to discharge their duties and responsibilities.

Guidelines 6.1 and 6.2: Access to Information

To assist the Board in fuffilling its responsibilities, management is required to provide the Board with complete,
adequate and timely information prior to each Board meeting. In addition, management is required to provide the
Board with monthly financial and management reports.

Guidelines 6.3 and 6.4: Role of the Company Secretary

Directors have separate and independent access to the Company Secretary at all times. The Company
Secretary’s appointment and removal is a matter for the Board as a whole. He covers both regulatory and
procedural matters. The Company Secretary or his representative attended all scheduled FY2017 Board
meetings.

Guideline 6.5: Board Access to Independent Professional Advice

If any of the Directors require independent professional advice in the furtherance of their duties, the cost of such
professional advice, subject to the Board’s approval, will be borne by the Company.

REMUNERATION MATTERS

Principle 7: There should be a formal and transparent procedure for developing policy on executive
remuneration and for fixing the remuneration packages of individual directors. No director
should be involved in deciding his own remuneration.
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Guideline 7.1: RC Membership

The current RC comprises the following five (5) members, four (4) non-executive and independent and one (1)
non-executive and non-independent member:

(a) Lee Fang Wen (Chairman)

(b)  Soon Boon Siong

(c) Lee Chang Leng Brian

(d)  Tay Joo Soon and

(e) Lim Chye Huat @ Bobby Lim Chye Huat

The Board has approved the written terms of reference of the RC. The main terms of reference are:-

(a) To propose a framework of remuneration for Directors and Key Management Personnel, covering all
aspects of remuneration, including but not limited to director’s fees, salaries, allowances, bonuses, options,
share-based incentives and awards, and benefits-in-kind;

(b)  To recommend specific remuneration policies and packages for directors and key management personnel;

(@) To consider the recruitment of Executive Directors and determine their employment terms and remuneration
and to review the terms of renewal for those Executive Directors whose current employment contracts will
expire or had expired;

(d) To structure an appropriate proportion of Executive Directors’ remuneration so as to link rewards to
corporate and individual performance;

(e) To develop appropriate and meaningful measures for the purpose of assessing Executive Director’s
performance; and

(f) To seek expert advice inside and / or outside the Company as the Committee may deem necessary to
enable it to discharge its duties satisfactorily.

Guideline 7.2: Remuneration Framework

The RC reviews annually the remuneration of Directors and Key Management Personnel. For the Executive
Directors, their remuneration is stated in their service agreement and their compensation packages consist of
salaries, bonuses, benefits-in-kind and annual profit sharing incentive bonus which is dependent on the Group’s
performance. For the Non-Executive Directors, their fees comprise basic director fee and their respective
appointment fees. For Key Management Personnel, the remuneration components include salaries, allowances,
bonuses, benefits-in-kind and annual profit sharing incentive bonus which is dependent on the respective
company’s performance under their portfolio.

Guideline 7.3: RC Access to advice on Remuneration Matters

The RC may from time to time obtain independent professional advice as it deems necessary in framing the
remuneration of Directors. The expenses incurred from such advice shall be borne by the Company.

Guideline 7.4: Fair and Reasonable Termination Terms
The RC has reviewed the Group’s obligations arising in the event of termination of the Executive Directors’ and

Key Management Personnel’s contracts of service and is satisfied that termination terms are fair and reasonable
and are not overly generous.
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LEVEL AND MIX OF REMUNERATION

Principle 8: The level and structure of remuneration should be aligned with the long-term interest and
risk policies of the company and should be appropriate to attract, retain and motivate
(a) the directors to provide good stewardship of the company and (b) Key Management
Personnel to successfully manage the company. However, companies shall avoid paying
more than is necessary for this purpose.

Guidelines 8.1: Remuneration of Executive Directors

The Company sets remuneration packages which:-

(a) align interests of Executive Directors with those of shareholders;
(o) link rewards to corporate and individual performance; and

(c) are competitive and sufficient to attract, retain and motivate Directors and Key Management Personnel with
adequate experience and expertise to manage the business and operations of the Group.

Executive Directors are compensated as part of the Key Management Personnel and therefore do not receive
any Director’s fee. The remuneration for Executive Directors comprises fixed component and bonus and other
variable component. The fixed component comprises basic salary and the compulsory employer contribution to
the employee’s CPF; while the bonus and other variable component comprises performance bonus and annual
profit sharing incentive bonus which is dependent on the Group’s performance for the financial year.

Guideline 8.2: Long-Term Incentive Scheme
The Company does not have any long-term incentive scheme for its Directors and Key Management Personnel.
There is also no policy which requires Non-Executive Directors to purchase shares in the Company and hold them

till they leave the Board.

The Board believes that notwithstanding such absence, the Directors’ and Key Management Personnel interests
in the Company is still in line with the interests of its shareholders.

Guideline 8.3: Remuneration of Non-Executive Directors

The fees of Non-Executive Directors for FY2017 amounting to $280,000 was approved by shareholders at the
last AGM.

The RC has assessed the adequacy and structure of remuneration of Non-Executive Directors and has proposed
to the Board the following framework under which the Director Fees are derived:-

Annual Fee ($)
Chairman Member
Board 18,000 32,000
Audit 16,000 12,000
Nominating 7,000 3,000
Remuneration 7,000 3,000

The Board has assessed and approved the remuneration framework and the total proposed Director’s fees for
FY2018 will amount to $264,667.
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Director’s fees are only payable to Non-Executive Directors. The proposed Director’s fees for FY2018 are not
payable to Executive Directors.

For the existing Independent Non-Executive Directors, the Board believes that they were not and will not be
overcompensated to the extent that their independence may be compromised.

The Company does not have any scheme which encourage its Non-Executive Directors to hold shares in the
Company. The Board believes that notwithstanding such absence, the Non-Executive Directors’ interests in the
company is still in line with the interests of its shareholders.

Guideline 8.4: Incentive Components
The Board has not introduced any contractual provisions to allow the Company to reclaim incentive components

from Executive Directors and Key Management Personnel in exceptional circumstances of misstatement of
financial results, or of misconduct resulting in financial loss to the Company.

DISCLOSURE ON REMUNERATION

Principle 9: Every company should provide clear disclosure of its remuneration policy, level and mix of
remuneration, and the procedure for setting remuneration, in the company’s Annual Report.
It should provide disclosure in relation to its remuneration policies to enable investors
to understand the link between remuneration paid to directors and key management
personnel, and performance.

Guidelines 9.1 and 9.2: Remuneration of Directors

No payment was made or granted to any Director, CEO or the top five Key Management Personnel in relation to
termination benefit in FY2017.

The remuneration paid to the Directors for services rendered during FY2017 is as follows:-

Bonus
& Other
Variable
Remuneration | Director’s | Advisor | Salary & | Performance
Name of Director ($°000) Fee Fee CPF Components Total
Lim Boon Hock Bernard 1,039 - - 48% 52% 100%
Lim Chye Huat @
Bobby Lim Chye Huat 75 67% 33% - - 100%
Tay Joo Soon 65 100% - - - 100%
Lee Chang Leng Brian 60 100% - - - 100%
Soon Boon Siong 53 100% - - - 100%
Lee Fang Wen 53 100% - - - 100%
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Guideline 9.3: Remuneration of Top Five Key Management Personnel

The table below sets out the remuneration received by the top five Key Management Personnel of the Group
during the financial year.

Bonus &

Other Variable

Director’s | Salary & | Performance
Remuneration Band Name Fee CPF Components Total
$300,000 to below $350,000 Lin Chen Mou 4% 67% 29% 100%
Ong Wee Heng 8% 70% 22% 100%
$250,000 to below $300,000 Lim Chai Lai @ Louis 6% 75% 19% 100%

Lim Chai Lai

Lim Eng Heng 3% 73% 24% 100%
Lim Lian Eng Sharon - 69% 31% 100%

The aggregate remuneration paid to the above personnel was $1.53 million in FY2017.

No Director is involved in determining his own remuneration. The remuneration of the Non-Executive Directors is
in the form of a fixed fee. The remuneration of the Non-Executive Directors will be subject to approval at the AGM.

Guideline 9.4: Employee Related to Directors / CEO

The following are employees whose remuneration exceeds $50,000 and who are immediate family members of
Mr. Lim Boon Hock Bernard and Mr. Lim Chye Huat @ Bobby Lim Chye Huat.

Relationship With
Non-Executive
Director,
CEO, Lim Chye Huat @
Lim Boon Hock Bobby Lim Chye
Remuneration Band Employee’s Name Bernard Huat
Refer to Directors Remuneration | Lim Boon Hock Bernard - Son
Lim Chye Huat @ Father -
Bobby Lim Chye Huat
Refer to Key Management Lim Chai Lai @ Uncle Brother
Personnel Remuneration Louis Lim Chai Lai
Lim Lian Eng Sharon Auntie Sister
$250,000 to below $300,000 Chia Ah Heng Uncle Brother-in-Law
$150,000 to below $200,000 Lim Hiang Lan* Auntie Sister
$100,000 to below $150,000 Lim Chye Kwee Uncle Brother
Lim Peck Choo, Constance Auntie Sister
Lim Boon Hoh Benedict Brother Son

* Retired on 25 January 2017
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Guideline 9.5: Employee Share Scheme

Employee Share Option Scheme

The Company does not currently have a share option scheme.
Guideline 9.6: Remuneration and Performance

The Company’s remuneration framework for its Executive Directors is stated in “Guidelines 8.1: Remuneration of
Executive Directors” of this Corporate Governance Report.

For Key Management Personnel, their remuneration comprises fixed component, bonus and other variable
performance component. The fixed component comprises basic salary and the compulsory employer contribution
to the employee’s CPF; while the bonus and other variable component comprises performance bonus and profit
sharing for the financial year. The bonus and other variable performance components amount is dependent
on their individual performance as measured by their respective key performance indicators, as well as the
performance of the Group as a whole.

The Company does not have any long-term incentive schemes as explained in “Guideline 8.2: Long-Term
Incentive Scheme” of this Corporate Governance Report.

ACCOUNTABILITY AND AUDIT

Principle 10: The Board should present a balanced and understandable assessment of the Company’s
performance, position and prospects.

Guideline 10.1: Accountability for Accurate Information

In discharging its responsibility of providing accurate relevant information on a timely basis, the Board ensures
that the Group’s audited financial statements, quarterly and full year results announcements of the Group provide
a balanced and understandable assessment of the Group’s performance, position and prospects and that the
results are released in a timely manner.

The quarterly and full year results announcements are reviewed for adoption at the quarterly meetings of the
AC and the Board. Any material variances between the actual results and projections / previous periods are
investigated and explained.

In accordance with SGX-ST’s requirements, the Board issues negative assurance statements in its interim
financial results announcements confirming to the best of its knowledge that nothing had come to the attention of
the Board which might render the results announcements false or misleading in any material aspect.

Guideline 10.2: Compliance with Legislative and Regulatory Requirements

The Board is kept abreast on changes to the legislative and regulatory requirements from management to ensure
compliance with Group’s policies, practices and procedures and relevant legislative and regulatory requirements.

Guideline 10.3: Management Accounts

The Management updates the Board regularly on the Group’s business activities and financial performance
through providing management accounts and business reviews at quarterly board meetings. The Management
also highlights major issues that are relevant to the Group’s performance in order for the Board to make a
balanced and informed assessment of the Group’s performance, position and prospects.
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RISK MANAGEMENT AND INTERNAL CONTROLS

Principle 11: The Board is responsible for the governance of risk. The Board should ensure that
Management maintains a sound system of risk management and internal controls to
safeguard shareholders’ interests and the company’s assets, and should determine the
nature and extent of the significant risks which the Board is willing to take in achieving its
strategic objectives.

Guideline 11.1: Design, Implementation and Monitoring

The Board recognises the importance of maintaining a sound system of risk management and internal controls
to safeguard the shareholders’ interests and the Group’s assets. The AC oversees and ensures that such system
has been appropriately implemented and monitored.

Risk Management

The Board has approved the Risk Management Framework for identifying key risks within the business. The risks
defined in the framework range from strategic, financial, operational, information technology, to compliance which
may include management decision-making risks. The identification and management of risks are the responsibility
of the Management who assume ownership and day-to-day management of these risks. Management is also
responsible for the effective implementation of the risk management strategy, policies and processes to facilitate
the achievement of the Company’s objectives and plans within the risk tolerance established by the Board. Key
business risks are scheduled to be identified, addressed and reviewed on an ongoing basis.

The Board is responsible to oversee the Company’s Risk Management Framework and policies.
Internal Controls

A conventional internal control system has been implemented to enhance the Group’s internal control function
to address the financial, operational, compliance and information technology risks. The internal control measures
aim to ensure that the Group’s assets are safeguarded, proper accounting records are maintained, and financial
information used within the business and for publication is reliable.

Staff / Director Securities Dealing Rules & Procedures

The Company has adopted an Internal Code Governing Dealings In Securities in line with the guidelines issued by
the SGX-ST. This Internal Code provides guidance and prescribes the internal regulations with regard to dealings
in the Company’s securities by its officers.

Guideline 11.2: Adequacy and Effectiveness of Risk Management and Internal Control Systems

The Board acknowledges its responsibility for the Group’s internal controls but recognises that no cost effective
control system will entirely eliminate the risk of misstatement or loss. Based on the internal controls established
and maintained by the Group, the work performed by the Internal Auditors, the review undertaken by the External
Auditors as part of their statutory audit, supervision by Management and in the absence of any evidence to the
contrary, the Board, with the concurrence of the AC, is of the opinion that the Group’s existing system of internal
controls is adequate in addressing financial, operational, compliance and information technology risks as at 30
June 2017.

During the year, the AC reviewed reports submitted by the Internal Auditors relating to the adequacy and
effectiveness of the Group’s internal controls, including the adequacy of the Group’s financial, operational,
compliance and information technology controls (collectively known as “internal controls”). Such reviews include
discussions and follow-ups with Internal Auditors on their salient audit findings.
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Guideline 11.3: Board’s Comment on Adequacy and Effectiveness of Internal Controls
The AC and the Board have received assurance from the CEO and CFO that:-

(a) The financial records of the Group have been properly maintained and the financial statements for the year
ended 30 June 2017 give a true and fair view of the Group’s operations and finances; and

(o)  The system of risk management and internal controls in place within the Group is adequate and effective
in addressing material risks in the Group in its present business environment including material financial,
operational, compliance and information technology risks.

Based on the framework of risk management controls and internal controls established and maintained in the
Group, the work performed by the internal auditors and the review undertaken by the external auditors as part of
their statutory audit, the written assurance from the CEO and CFO that the financial records have been properly
maintained, the Board is of the view that the Group’s risk management and internal control systems are effective.

The Board, with the concurrence of the AC, is satisfied that there are adequate internal controls in place to
address the risks relating to financial, operational, compliance and information technology controls for the financial
year ended 30 June 2017.

Guideline 11.4: Risk Committee

The responsibility of overseeing the Company’s risk management framework and policies is undertaken by the AC
with the assistance of the internal and external auditors. Having considered the Company’s business operations

as well as its existing internal control and risk management systems, the Board is of the view that a separate risk
committee is not required for the time being.

AUDIT COMMITTEE

Principle 12: The Board should establish an Audit Committee with written terms of reference which
clearly set out its authority and duties.

Guideline 12.1: AC Membership

The AC comprises the following five (5) members, four (4) non-executive and independent and one (1) non-
executive and non-independent member:

(a) Lee Chang Leng Brian (Chairman)

(o)  Tay Joo Soon

(@) Soon Boon Siong

(d) Lee Fang Wen and

(e) Lim Chye Huat @ Bobby Lim Chye Huat

During the year, the AC held four (4) scheduled meetings, which were attended by all members.
Guideline 12.2: Expertise of AC Members
The AC members bring with them invaluable professional expertise in the recommended accounting and / or

related financial management domains. The Board has ensured that they are appropriately qualified to discharge
their responsibilities.
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Guideline 12.3 and 12.4: Roles, Responsibilities and Authorities of AC

The AC has explicit authority to investigate any matter within its Terms of Reference. It has full access to and has
the full cooperation of the Company’s Management. It has full discretion to invite any Director or executive officer
to attend its meetings. In addition, the AC has independent access to the Internal and External Auditors. The AC
has reasonable resources to enable it to discharge its functions properly.

The AC is guided by its Terms of Reference which stipulate that its principal functions include:-

(a) Review the annual audit plans of the internal and external auditors as well as their audit findings and
recommendations;

(o) Review the adequacy and effectiveness of internal controls by considering written reports from internal and
external auditors, and Management responses and actions to correct any deficiencies;

(c) Review the Group’s quarterly results announcements and annual consolidated financial statements in
conjunction with the external auditor’'s comments before submitting to the Board for approval;

(d) Review interested person transactions; and

(e) Review the independence of external auditors, their fees and recommend the nomination of the external
auditors for appointment or re-appointment.

Guideline 12.5: Meeting with External and Internal Auditors

During the year, the Company’s External and Internal Auditors were invited to attend the AC meetings and make
presentations as appropriate. They also met the AC separately without the presence of Management to review
matters that might be raised privately.

Guideline 12.6: Review of External Auditors’ Independence

The AC reviewed the non-audit services provided by the External Auditors as part of the AC’s assessment of
the External Auditors’ independence. The AC is satisfied that the nature and extent of such services would not
conflict with the independence of the external auditors. The AC is satisfied with the independence and objectivity
of the External Auditors. The aggregate fee of $288 thousand was paid to the external auditors of the Company,
of which $65 thousand was for non-audit services.

Guideline 12.7: Whistle-Blowing Policy

To encourage proper work ethics and eradicate any internal improprieties, unethical acts, malpractices, fraudulent
acts, corruption and / or criminal activities within the Group, the Company established and put in place a Whistle-
Blowing Policy and procedures to provide employees with well-defined and accessible channels within the Group
for reporting suspected fraud, corruption, dishonest practices, or raise concerns, in confidence, about possible
improprieties in financial reporting, business transactions or other matters. Details of this policy, in the native
language depending in the country of operation of the Group has been disseminated and made available to all
employees through the respective Human Resources Departments of the respective companies within the Group
as part of the fraud control awareness program.

A whistle-blower can report to the AC members via dedicated email (audit_committee@taisin.com.sg) to the AC
members directly. The AC will form an oversight committee and assign person that it deems fit to conduct the
investigation. The AC shall provide direction and oversight to the Internal Auditor or such other person as the
oversight committee shall deem appropriate.
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All reports made / received shall be thoroughly investigated with great care and sensitivity by the oversight
committee with the objective of finding evidence that either substantiates or refutes the claims made by the
whistle-blower. The oversight committee may seek, at the expense of the Company, appropriate external advice
where necessary. The oversight committee will report periodically to AC on the whistle-blowing cases under
its review, updating the AC on matters that have been resolved to their satisfaction and where necessary, may
escalate cases for deliberation and further action by the AC.

Investigation results are confidential and will not be disclosed or discussed with anyone, other than those with a
legitimate need to know. The whistle-blowers will not be updated on the outcome of the investigations other than
to receive confirmation that the matters have been dealt with by the AC members.

Guideline 12.8: Activities of AC

During the year, the AC held four (4) scheduled meetings which all members attended as disclosed under
Guideline 1.4. The AC discharged its duties under its Terms of Reference and as listed under Guideline 12.4
above. In addition to the activities undertaken to fulfil its responsibilities, the AC is kept abreast on changes to
the accounting standards, SGX-ST rules and other codes and regulations which could have an impact on the
Group’s business and financial statements, through briefings and updates by the internal and external auditors,
the Company Secretary and Management.

Guideline 12.9: Cooling-off Period for Partners or Directors of the Company’s Auditing Firm

No former partner or director of the Company’s existing auditing firm or auditing corporation is a member of the
AC.

INTERNAL AUDIT

Principle 13: The Company should establish an effective internal audit function that is adequately
resourced and independent of the activities it audits.

Guideline 13.1: Internal Auditors

The AC’s responsibilities over the Group’s internal controls and risk management are complemented by the work
of the Internal Auditors (“IA”). The Company recognises and supports the fundamental principle of maintaining
IA independence. The Company outsourced its internal audit function to UHY Lee Seng Chan & Co. The IA has
unrestricted access to all the Company’s documents, records, properties and personnel, including access to the
AC. The IA’s primary line of reporting is to the Chairman of the AC, although they also report administratively to
the CEO.

Guideline 13.2: Adequacy of Resources

An annual audit plan which entails the review of the adequacy and effectiveness of the Company’s material
internal controls has been developed. The AC is satisfied that the Company’s internal audit function, as
outsourced to UHY Lee Seng Chan & Co, is adequately resourced to perform the internal audit effectively for the
Group.

Guidelines 13.3 & 13.4: Internal Audit Function

The Company outsourced its internal audit function to UHY Lee Seng Chan & Co which is a corporate member
of the Institute of Internal Auditors Singapore and staffed with professionals with the relevant qualifications and
experience. The engagement with the IA stipulates that its work shall comply with Business Process Auditing
Methodology which is guided by the International Standards for the Professional Practice of Internal Auditing (1A
Standards) issued by the Institute of Internal Auditors.
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At the beginning of each year, an annual internal audit plan which entails the review of the selected functions or
business units of the Group is developed and agreed by the AC. The AC is satisfied that the Company’s Internal
Audit function is adequately resourced to perform the job for the Group.

Guideline 13.5: Adequacy of Internal Audit Function

The AC annually reviews the adequacy of the Internal Audit function to ensure that the internal audits are
conducted effectively and that Management provides the necessary co-operation to enable the IA to perform its
function. The AC also reviews the IA reports and remedial actions implemented by Management to address any
internal control weakness identified.

SHAREHOLDER RIGHTS AND RESPONSIBILITIES

Principle 14: Companies should treat all shareholders fairly and equitably, and should recognize, protect
and facilitate the exercise of shareholders’ rights, and continually review and update such
governance arrangements.

Guideline 14.1: Communication with Shareholders

In line with the continuous disclosure obligations under the Listing Rules of the SGX-ST, the Board will inform
shareholders promptly of all major developments that may have material impact on the Group which would be
likely to materially affect the price or value of the Company’s shares.

Guideline 14.2: Participation by Shareholders

Shareholders have been given the opportunity to participate effectively in and vote at the Company’s AGM. They
are also informed of the rules, including voting procedures governing the AGM.

Guideline 14.3: Proxies for Nominee Companies

The Constitution of the Company allow each member to appoint up to two (2) proxies to attend general meetings.
A member who is a Relevant Intermediary is entitled to appoint more than two proxies to attend, speak and vote
at the meeting, but each proxy must be appointed to exercise the rights attached to a different share or shares
held by such member.

“Relevant Intermediary” has the meaning ascribed to it in Section 181 of the Companies Act, Cap. 50. such as
banking corporations and capital markets services license holders providing nominee and custodial services and
the CPF Board in respect of shares purchased by CPF investors.

COMMUNICATION WITH SHAREHOLDERS

Principle 15: Companies should actively engage their shareholders and put in place an investor relations
policy to promote regular, effective and fair communication with shareholders.

Guidelines 15.1 and 15.2: Information to Shareholders

In line with the continuous disclosure obligations under the Listing Rules of the SGX-ST, the Board has and
will continue to inform Shareholders promptly of all pertinent information. Such information is disclosed to
Shareholders on a timely basis through SGXNET. Announcements and disclosures are also available through
Company’s share investor portal on the corporate website at www.taisinelectric.com.
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Guidelines 15.3 and 15.4: Dialogue with Shareholders

The Company did not conduct any analyst briefings, investor roadshows or Investors’ Day briefings during the
financial year. However, sufficient time is allocated during and after each Annual General Meeting for shareholders
to express their views and give suggestions to Directors and senior management.

In addition, shareholders may pose their queries to the company through the Company’s Investor Relations email
at ir@taisin.com.sg. These queries will be attended to by an Investor Relations Team.

Guideline 15.5: Dividend Policy

The Company has paid dividends to Shareholders every year since its listing on SGX-ST. While it does not have

a dividend policy, the Board in considering the form, frequency and amounts of dividend, will take into account

factors such as the Company’s earnings, financial condition, capital requirements, business expansion plans and

cash flow.

Principle 16: Companies should encourage greater shareholder participation at general meetings of
shareholders, and allow shareholders the opportunity to communicate their views on
various matters affecting the company.

Guideline 16.1: Absentia Voting

The Company has decided, for the time being, not to implement voting in absentia until security, integrity and
other pertinent issues are satisfactorily resolved.

Guideline 16.2: Resolutions at General Meetings

The Board ensures that there are separate resolutions at general meetings on each distinct issue.

Guideline 16.3: Attendees at General Meetings

The Chairmen of the Board and its committees attend all general meetings to address issues raised by
shareholders. The External Auditors are also present at the AGM to address shareholders’ queries about the
conduct of audit and the preparation and content of the auditors’ report.

Guideline 16.4: Minutes of General Meetings

From year 2017, the minutes of general meetings as recorded by the Company Secretary will include comments
or queries from shareholders and responses from the Board. These minutes are made available to shareholders
upon written request.

Guideline 16.5: Voting by Poll

The Company has adopted the use of electronic poll voting at general meetings to promote greater transparency.
The Company appoints scrutineer at each general meeting and announces the voting decisions and outcomes by
the commencement of the pre-opening session on the market day following the general meeting.

Interested Person Transactions (Listing Manual Rule 907)

The Company does not have a shareholders’ mandate for interested person transactions pursuant to Rule 920 of
the Listing Manual of the SGX-ST.

During FY2017, there were no interested person transactions (excluding transactions less than $100,000) entered
into by the Group.
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Appointment Of External Auditors (Listing Manual Rule 1207(6))

In appointing the auditors of the Group, the Company is in compliance with Rules 712 and 715 of the Listing
Manual of the SGX-ST.

Dealings In Securities (Listing Manual Rule 1207(19))

The Company has adopted an Internal Code Governing Dealings In Securities in line with the guidelines issued by
the